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Integrated Response
• The comprehensive, integrated response from Wipro Ltd, WEL and the 

Foundation addresses three critical dimensions of Humanitarian, 

Healthcare and Livelihoods interventions. Focus is on Short, Medium and 

Long Terms.

• Budgetary commitment of Rs 1125 Cr (Foundation – Rs 1000 Cr, WL – Rs 

100 Cr and WEL – Rs 25 Cr)

• What differentiates our response is not just the scale but the nuanced 

depth and breadth of engagement with a wide variety of stakeholders in 

government, our partners and other civil society organizations, the health 

care system and our own employees. 

• Illustratively, we have mobilized 1600 members of our own organizations, 

55000 team members of 500 of our partners, thousands of public school 

teachers and the large APU alumni network

Dry ration distribution

Wipro Kitchen meals
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• The geographical spread is across the country – 467 districts across 26 states and 3 UTs. The three largest states 

we have supported are Karnataka, Maharashtra and Jharkhand (Rs 77.5 Cr,Rs 54.3 Cr and Rs 39.3 Cr 

respectively)

• Given the severe humanitarian crisis arising out of the lockdown, our focus in April and May was largely on 

providing humanitarian food relief supplemented by basic hygiene kits. 

• A unique example is the manner in which we activated the Wipro kitchens in Bangalore, Pune and Kolkata to 

provide meals for the government to distribute to migrant families and other vulnerable communities. Cumulatively, 

we provided 2.97 Cr meals for 2.55 lakh families in these three cities. It was an early example of how we worked 

closely with the government system to address a pressing need. The relationships we established during the early 

phase helped us respond effectively towards the end of the lockdown cycle when mass-scale outmigration 

happened. Along with our partner Mercy Mission in Bangalore, we supplied 3.5 L packed food kits to more than 2 L 

migrants returning back

• From May 2020 onwards, we started shifting our focus to healthcare and livelihoods. 

Geographical Reach & Approach
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Healthcare Response: Starting with servicing the immediate requirements for PPE kits and other protective gear for

healthcare staff and frontline workers in April 2020, we evolved a more strategic and long-term approach in parallel. The

approach covers all key phases of the cycle – Awareness creation, Prevention and Screening, Isolation and Quarantine,

Testing and Tracing, Intermediate and Tertiary Treatment and Augmenting Containment measures in districts

Partnerships and Mobilization 

In order to do the above, we had to mobilize a large number of diverse 

stakeholders with complementary capabilities:

• The Supply Chain team we set up has been very effective in optimizing 

the procurement and channeling of critical medical equipment and 

supplies ( RT-PCR, RNA extraction machines, Test Kits, X-Ray 

machines, Pulse Oximeters, Infra-red thermometers, PPE kits, etc)

• Our partnerships with CMC Vellore and NCBS provide important learning 

insights that can cascade quickly through to other partners and 

institutions. Our support to other public-spirited institutions like St.Johns

Medical College, Baptist Hospital, HBS and Doctors For You (DFY) has 

also resulted in similar multiplier effects e.g. DFY is actively helping us in 

our Bangalore response Interventions to prevent community 
transmission
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District Response: In Chattisgarh,NEK, MP, Rajasthan, Uttarakhand, Telengana, 

Puducherry and Jharkhand – where we have strong partners - the Azim Premji

Foundation has been working closely with multiple stakeholders from the 

Panchayat level to the state government on an integrated response across the 

cycle with particular focus on the community frontline

Pune Hospital: We converted our Pune facility to a 450-bed COVID hospital in six 

weeks using state-of-the art best practices and aligned with the need of COVID 

Care. While the facility was handed over to the government in June 2020, there 

have been challenges in the govt takeover of the hospital, especially with regards 

to adequate staffing. 

Bangalore Response: Given the sharp deterioration in the situation in Bangalore 

in 2020, we mobilized a large team that collectively addressed Frontline 

Community Activation–Testing–Intermediate and Tertiary Care– Communication-IT 

Systems and Metrics. The team worked closely with the government on all aspects. 

Some key decisions have been to focus frontline work on a few identified slum 

clusters e.g. DJHalli, support the government’s push to augment capacity by 

bringing in our partner DFY to manage their new centers in Broadway and Bowring 

Hospital, support BBMP’s frontline communication campaign, etc

Key Initiatives

Wipro Pune Campus converted to 
COVID-19 hospital for a period of one 
year
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Livelihoods: The extensive and severe impacts on livelihoods across the country  

entailed a commensurate response that did not end with just food relief. The Azim 

Premji Foundation put together a carefully thought-through approach on livelihoods 

regeneration that looked at maximizing leverage for the most vulnerable 

communities in the geographies of interest

The operating principles have been to focus on rainfed and tribal areas with 

support for input costs for kharif crops, vaccination costs for backyard poultry, 

operations costs of select Farmer Produce Organizations and enable last-miler 

delivery of government entitlement programs such as MNREGA, PDS, pensions, 

etc.

The Rs 61.3 Cr support for livelihoods has had an impact on nearly 34 L people in 

AP, Assam. Gujarat, Jharkhand, MP, Odisha, and Rajasthan

WEL has so far focused on support for the distribution of soaps and critical 

medical equipment through government channels in its factory and warehouse 

locations. As a result of the focus on COVID, a critical gap emerging everywhere is 

the sharply reduced attention to primary healthcare. To address this anomaly, WEL 

has formally approved a budget of Rs 1.95 Cr for 6 community healthcare projects 

that combine primary healthcare with COVID preparedness. 

Livelihood Regeneration

Backyard poultry vaccination
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8.5 million

Total number of people provided with humanitarian aid in 

26 states and 3 union territories

320+ million

Total number of meals supported till date with our grant 

approvals and cooked meals

150,000+

Total number of PPE kits distributed – in addition to 

160,000+ N95 masks, medical equipment such as 

ventilators, ICU beds, ambulance services, supporting 

additional nurses and doctors, among others

790,000+

No. of people being helped for livelihood regeneration 

500

Total no. of partners involved in delivering humanitarian 

and healthcare aid

Data as of November 2020

On April 1, 2020, 

Azim Premji Foundation and Wipro

committed a sum of Rs 1,125 crore to 

contribute towards a nation-wide response to 

the challenges posed by COVID-19. 

COVID-19 Response 
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